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The emergence of digital labour platforms is one 
of the most important new transformations in the 

world of work.

Surprisingly, very little is known about platform 
workers’ health, well-being, and safety. 

The GIG-HEALTH Photovoice study consists of 17 delivery, taxi, and 
freelancer digital platform workers in Stockholm.

During the fall of 2022, study participants have been taking a total of 105 
photos of their working day and discussed in groups how these captured 
moments relate to their health. This book presents the topics and photos 
that were chosen by the participants to represent their message.

This book is about positive and negative aspects of digital platform work 
and how it relates to health, conveyed through the photos and voices of 
platform workers in Stockholm. 

This book also contains recommendations from each group of platform 
workers, aimed at improving their working conditions and in turn, their 
health.

Contact us: 

Nuria Matilla-Santander, Principal Investigator
nuria.matilla.santander@ki.se

The project is funded by the Swedish Research Council for Health,
Working Life and Welfare (FORTE). 



DELIVERY WORKERS

Delivery workers discussed 5 main topics related to 
their jobs and health: the essence of their job, working 

environment, space outside of work, occupational safety 
and health, and life hacks. 

Their working environment has positive aspects, such as being exposed to 
nature, but most of the time they work in harsh weather and need to deal 
with traffic-related risks and working in insecure environments.  

Regarding their life outside of work or space outside of work, working 
times are intense, including unpaid hours, and these interfere with the 
quality and amount of time they have for spending with family and friends. 

When it comes to occupational safety and health, the workers describe 
how personal protective equipment can be of low quality, or not provided 
at all by the platform. When the workers need to provide protective 
equipment themselves, this adds to their economic expenses. The pressure 
on the workers is high, with tasks that are excessively physically and 
mentally challenging.  

To handle this pressure, workers describe several life hacks, such as the 
intake of painkillers or wearing double layers of protective equipment. 

Participants experience stress, anxiety, mood swings, and loneliness, they 
also feel physically and mentally exhausted from the previously mentioned 
aspects of their jobs. 



Essence of the job

The photo of a delivery worker taking a selfie represents the need to keep 
up a positive facade. The black and white colors of the t-shirt symbolizes 
the contrast between negative inner emotions and the positive exterior 

needed when facing the customers.



Essence of the job

This photographer described how repetitive work tasks sometimes made 
him think about the myth of Sisyphus, and his never-ending struggle to roll 

a rock up a hill. 



Working environment

The photo represents the need to cover long distances, and the need for 
being physically fit in order to handle the demands.



Working environment

The photo shows a delivery worker looking for a secure way to lock his bicycle. 
Fear of getting equipment stolen during delivery runs was a great source of 
stress, described as negatively affecting both the quality of work and health. 



Space outside of work

This photo was associated with positive feelings, but also discussed in 
relation to long working hours and commuting to work, limiting the time 

available for family and friends. 



Space outside of work

Delivery workers discussed the importance of keeping the blood sugar 
levels up, and how it sometimes was difficult to find access to food.



Occupational Safety and Health

Participants described working in bad weather as risky and painful, and 
worried about getting sick or injured.



Occupational Safety and Health

This photo represents the risk of suffering from musculoskeletal pain, and 
inappropriate physical strain carrying the bag on one shoulder.



Life Hacks

Two delivery workers playing around and having some fun between 
deliveries. Trying to find time for entertainment was described as a life 

hack to manage stressful situations.



Life Hacks

A delivery worker is stealing  a moment to gather some warmth during a 
cold day. This was discussed as another example of a life hack, making the 

best use of the short time gaps between deliveries.



Life Hacks

The photo represents a life hack for staying warm during cold days: the air 
behind the bus is warm, but bad for the health to inhale.

The photographer shares: 
“That’s how we get warm and happy for a minute” 



TAXI SERVICES
Taxi drivers discussed 5 main topics related 

to their jobs and health: apps and technology, 
income vs expenses, service, space in the city and 

occupational safety and health. 

App(s) and technology are a central part of their job. They are highly 
dependent on practical issues like charged batteries, but also on keeping 
up to date with the platforms’ everchanging requirements. They find the 
communication and forms of dispute resolution with the platforms difficult. 
A positive side is the economic incentives from the platform. 

Taxi drivers face the duality of Income vs. expenses – The payments per 
trip are low and the expenses derived from their jobs are high. The number 
of trips and income is also dependent on events beyond their control (e.g., 
weather). 

Regarding customer service, their job is quite social, and they enjoy 
interacting and taking care of customers. One less positive aspect of this 
interaction includes customers feeling sick during the trip, in which case 
drivers may need to clean the taxi during unpaid working hours, and if 
lucky, the platform may apply a fee to the customer. 

When it comes to the space in the city, they experience the city as 
segregated according to being a platform or traditional taxi. They miss 
some benefits, such as fixed pickup spots in the city or being able to drive 
in the bus lane. As part of their job, they also face traffic jams and the hectic 
driving of electric scooters. 

Regarding occupational safety and health, they experience stress from 
the economic situation, customers, and traffic situations. Another issue 
was related to personal needs, where they experienced lack of time and 
available locations to access a WC. As a way of releasing stress, they find 
that going for a walk in nature is helpful.

Participants experience stress and mental strain from the previously 
mentioned aspects of their jobs. 



App & Technology

One taxi driver shares his view on electric cars: “It is good for the environment, 
but that is not the whole picture, because it is stressful, and the expensive 

electricity means economic pressure for us both at work and private.” 



App & Technology

This photo summarizes two important discussions: a message is reminding 
the driver about the deadline for his insurance, adding stress about rules 

and regulations that need to be managed. Second message on the screen is 
about a financial incentive which adds motivation.



Income VS Expenses

The photo represents expenses and a tough economic situation. One driver 
comments: “In hindsight we know it could get worse...”



Income VS Expenses

This photo represents how income provides relief from economic stress.



Service

Some customers travel with company, which was positive for this driver: 
“Animals have a positive effect on health, and it is a given conversation 

subject. It puts me in a good mood”.



Service

At other times, customer service is more challenging. This photographer 
comments: ”It is a disadvantage when costumers are drunk, it becomes a 

problem not only for them but for us both”



Space in the City

This photo was chosen to symbolize the constant risk of being involved in a 
traffic accident, and how that impacts stress levels. One driver commented 
feeling “lucky that is wasn’t me” when he sees warning signs like this one.



Space in the City

One topic of discussion was related to disadvantageous conditions for platform 
drivers compared to “traditional” taxi drivers. One participant reflects: “When 
you have to work over 8 hours per day, more than 5 days a week it makes you 

very tired, and you do not earn enough money like others.” 



Occupational Safety and Health

In relation to safety and health one participants reflected: “When you spend so 
much time on the roads like we do, then you see both good and bad things”

This photo evoked some positive feelings despite the driver getting blinded by the 
sun, and the photographer commented: “I feel good even if I can’t see anything”.



Occupational Safety and Health

One driver commented: “Sometimes there are gaps in the schedule, 
especially in the middle of the summer, so then there is free time”  



Occupational Safety and Health

This photo was chosen to represent how 
“nature is marvellous sometimes”, also focusing on positive aspects of their 

working environment.   



FREELANCERS
Freelancers discussed 4 main topics related to their 

jobs and health: terms and conditions, time and 
place, ‘work for gigs’ and freelancer lifestyle.  

Freelancers discussed the terms and conditions of their contracts. The 
negotiations of these are limited, they tend to mostly benefit the company, 
and sometimes make the freelancers feel abused by the platforms. 
Participants also raised that they need to ‘work with what they have’ (e.g., 
software, working material), and sometimes that is not optimal. 

Regarding time and place freelancers described the flexibility to choose 
when and where to work as a positive aspect. This flexibility is a double-
edged sword that also has negative implications, such as the pressure to 
always be active, long working hours, or difficulties separating personal and 
working life. 

Freelancers described an increasingly competitive environment, where 
they sometimes feel replaceable. So, when getting offered a gig they 
make sure to take it. This topic was entitled “work for gigs” and included 
accounts of working at inconvenient working hours, and unpaid working 
hours dedicated to keeping a high-rated profile. Also, they emphasize the 
need to not fall ill because of possible income loss. 

The last category, entitled “freelancer lifestyle”, describes the balancing 
of negative and positive aspects of freelance work. Participants described 
several highly valued aspects such as ‘working with what they like’, and 
the freedom to choose where and when to work, which can be especially 
relevant for those who have a medical condition. The trade-offs are intense 
working periods, and they emphasize the value of staying healthy and 
keeping a healthy lifestyle.

Participants experience stress, mental strain, sleep deprivation and 
musculoskeletal pain from the previously mentioned aspects of their jobs. 



Terms & Conditions

“Always read terms and conditions before signing them and make sure that 
you understand what you are committing to and potential risks”



Terms & Conditions

Photo showing a bruised arm due to inappropriate work position and 
equipment. The participant comments: ““As a freelancer you have to work with 

what you have, which may not be very good, thus injuries happen” 



Time & Place

This photo represents how the workspace needs to be adapted to fit different 
needs in life, here the desk is temporarily transformed into a party area. The 

participants discuss how this problem is related to unaffordable rents.



Time & Place

The same work desk at a different time point. The participant reflects: 
“Having no separate private and professional space on everyday basis 

affects one’s mental health negatively.” 



Work for Gigs

 Participants describe spending considerable time on unpaid work to stay 
relevant for clients. This photo was chosen to represent time spent on 

keeping the digital profile attractive.



Work for Gigs

This photo symbolizes when work hours interfere with personal life. This 
participant needed to work when her husband was asleep and reflects: “It 

has happened many times, and left me questioning my work – is it worth it?”



Lifestyle

The theme “freelancer lifestyle” covered many appreciated aspects of 
freelance work. This photo symbolizes freedom and pleasure from deciding 

how and where to work.



Lifestyle

The described freedom can manifest in different ways. This photo represents 
rushing between meetings, here joining a meeting from a café, eating in a hurry. 
The topic “lifestyle” showed how participants balanced contrasting perspectives, 

where positive and negative associations often co-existed.



RECOMMENDATIONS

Each group of platform workers have provided several 
recommendations for improving their job conditions, 

and in turn health, and has decided at whom these 
recommendations should be aimed. 

 



DELIVERY WORKERS

1. Community hall. Platform companies should offer a place for workers to 
rest and meet with other colleagues during work. 

2. Coaching. Platform companies should offer a psychologist for work to 
increase motivation and help to deal with stress. 

3. One hour of Swedish. Platform companies should provide opportunity to 
learn Swedish during work.

4. Set time and distance limits before the end of the shift. Platforms 
should endorse the policy of workers receiving the last order 30 minutes/
or 2km away before the end of the shift. 

5. To create a profile for the customers. Platforms should have a checklist 
for customers and include the possibility to rate the customers. 

6. To adapt delivery timing. Platforms should provide more time for 
delivering according to the traffic and weather situation. 

7. To reduce taxes and increase salary. The government should reduce 
the taxes and make them proportional to the income and increase the 
minimum salary for delivery workers.

8. Proper personal protective equipment. Platforms should provide high-
quality gloves, shoes, jackets, delivery bags, and safety tools.

The topics discussed by the delivery workers resulted in 
the following recommendations.

 



TAXI DRIVERS

1. Profitable occupation. Platforms should lower the fees to 10%. 

2. Same rights as public transportation. The traffic administration should 
allow the platform taxi drivers to drive in the same lane as the rest of the 
collective transportation. 

3. To remove the congestion tax for taxis. Region Stockholm should 
consider removing this tax for platform taxi drivers. 

4. Better sick leave and holiday benefits. Legislation should be adjusted so 
that platform drivers can get compensation from day 1.

5. To ensure that taxi drivers can exercise their rights. The Swedish 
Transport Administration should make sure that platforms follow the 
existing working standards in the taxi sector. 

6. To develop better check-ups for the resting schedules. The platform 
should have better check-ups for ensuring that workers rest in between 
shifts. 

7. To increase the price of the ride. The platform should consider 
increasing the price per ride for the customers, and the authorities should 
ensure decent payment just as in the rest of the transport sector. 

8. The tip should be tax-free. The authorities should make the tip tax-free. 

The topics discussed by the taxi drivers resulted in the 
following recommendations.

 



FREELANCERS

1. Implement changes in the sick-leave compensation system. 
The Swedish Social Insurance Agency should review the sick-leave 
compensation for freelancers so that it is based on turnover and not only 
on profits. 

2. Possibility to be provided with immediate health care or financial 
compensation for having to use private care. The authorities should 
consider paying for these costs since freelancers do not have any income 
when sick.  

3. Improve the existing educational services for freelancers and offer 
places for such services. Educational institutions should develop material/
training courses for freelancers and have better marketing for existing 
services. 

4. Increase digital awareness in schools. The Swedish National Agency for 
Education should consider spreading awareness about how to become a 
freelancer and both the positive and negative aspects of it. 

5. Set up checkpoints for partial payments during longer gigs. The 
platforms should implement checkpoints with partial payments as part of 
the terms for longer gigs, so that the income of workers is secured.

6. Parental leave benefits based on turnover. The Swedish Social Insurance 
Agency should base the level of parental leave compensation on the 
turnover instead of the income in order to guarantee a fair level. 

7. Get paid holidays through agreements with long-term clients. Platforms 
and long-term clients should reassure freelancers to be able to take 
holidays at no risk of losing clients. 

The topics discussed by the freelancers resulted in the 
following recommendations.
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